
Project：Bučina Cottage 

Design Team：ADR 

Size：162 m²   

Location：Malá Úpa，CZECH REPUBLIC 

 

Feature： 

Project - Nestled in the picturesque village of Horní Malá Úpa within Czech Republic's 

Krkonoše National Park, the Bučina Cottage emerges as an ingenious reinterpretation of 

traditional mountain architecture. Designed by ADR architects, this compact yet highly 

functional dwelling seamlessly blends vernacular elements with contemporary sensibilities, 

offering a captivating retreat for the manager of a nearby ski resort. 

 

The cottage's distinctive cruciform layout pays homage to the region's characteristic 

building typologies while adeptly framing panoramic vistas of the surrounding peaks, 

including the majestic Sněžka and Lysečina summits. Each arm of the cross houses distinct 

living spaces, unified by a spiral staircase coiled around a central chimney breast – an 

inventive focal point that doubles as a cozy fireside nook. 

 

Crafted as a lightweight timber structure resting on a concrete plinth, the Bučina Cottage 

embraces its alpine setting with an ingenious design that allows it to seamlessly integrate 

with the shifting snow levels between summer and winter. The warm, unfinished spruce 

façade, coated in a traditional red paint, echoes the aesthetic of historic mountain dwellings 

while ushering the material into the meticulously crafted interiors. 

 

Through its thoughtful interpretation of regional traditions and its refined minimalism, this 

compact yet astutely conceived cottage stands as a compelling testament to ADR's ability 

to derive inspiration from context while boldly forging new paths in architectural expression. 

 

Design Team - Established in 1996 by architects Aleš Lapka and Petr Kolář, ADR is a 

multidisciplinary Czech architectural studio that provides a comprehensive array of design 



services. The firm's robust team comprises architects and engineers adeptly handling 

complex projects spanning master planning, renovations, interior design, furniture design, 

and exhibition curation. 

 

ADR's expertise encompasses meticulous project management from conceptualization to 

realization, leveraging analytical studies, value engineering, space planning, and rigorous 

construction supervision. The studio deftly navigates contractor and material procurement, 

technology integration, investment planning for asset financing, and engineering solutions. 

 

Under the leadership of the founding partners, both graduates of the Academy of Arts, 

Architecture and Design in Prague, ADR has garnered numerous accolades. These include 

the prestigious Czech Architecture Award in 2018 and acclaim for innovative educational 

facilities, urban regeneration, and exceptional contributions to sustainable sports 

architecture and the Olympic movement. 

 

With an impressive multi-sector portfolio, ADR exemplifies a steadfast commitment to 

contextual sensitivity and innovative architectural expression, solidifying its position as a 

preeminent design practice shaping the built environment with technical mastery and 

conceptual prowess. 


