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Architectural Visit Index - Teshima Factory

Total Score: 4.5/5.0 (A Sociological Healing Practice in a

Setouchi Ironworks)



1. Spatial Reshaping Stripping the Historical Stigma:
Assuming you are traveling on Teshima Island in the Seto
Inland Sea of Japan, this 364.8-square-meter hybrid facility is
absolutely worth your stop. Teshima once carried a heavy
historical burden due to illegal industrial waste dumping.
Through the site-specific transformation of this abandoned
ironworks, Jo Nagasaka's Schemata Architects turned it into a
new hub combining local dining and pesticide-free
agricultural production. This is not just a physical renovation,
but a grand social practice attempting to rewrite the island's
ecological memory through food, craftsmanship, and

community connection.

2. A Dual Juxtaposition Honoring Industrial Memory: The
architects demonstrated extreme restraint and respect for the
existing structure. The original ironworks was naturally
divided into two volumes by the large symmetrical entrance:
one side, serving as a brewery, retained the original asbestos
tile roof to maintain a light-shielded industrial atmosphere;
the other side, housing the restaurant, was topped with
translucent corrugated polycarbonate sheets, drawing
abundant natural light indoors. Dark and light, old and new,

the two sit side by side like mirrors, continuing the site's



industrial narrative through an extremely light "semi-

architecture" approach.

3. Material Tectonics Weaving Social Relations: The interior
tectonic logic reveals a profound reflection on environmental
degradation everywhere. The warm rust-proof primer of the
exposed steel structure sets the visual tone for the space; the
spherical pendant lights emitting a soft halo are surprisingly
made from ocean plastic waste salvaged from surrounding
waters. Even more touching, the dining chairs were
handcrafted jointly by the Dutch avant-garde artist Sander
Wassink and local islanders, directly translating the authentic
process of social collaboration into the visible material

texture of the space.
Visit Recommendation

. Best Approach: It is highly recommended that you step
into this light-filled sunroom restaurant at noon. Find a
seat on one of the spliced wooden chairs handcrafted
by the islanders, order a meal cooked with Teshima's
local pesticide-free produce, and look up at the glowing
pendant lights transformed from marine debris to feel

how the architect turned environmental pain into



moving spatial poetry.

. Core Highlights: Focus on interpreting Jo Nagasaka's
signature design philosophies of "subtraction” and
"misuse.” Observe how he refrains from forcefully
intervening or covering up history, but instead precisely
identifies the core elements of the old building (such as
the symmetrical doors) to establish them as anchors for
spatial reorganization, making the building truly belong

to this land.

« Surrounding Academic Context Visit: Since you have
landed on Teshima, the Teshima Art Museum, co-
created by Ryue Nishizawa and Rei Naito, is an absolute
must-visit pilgrimage site. After experiencing the
renovation practice filled with social collaboration and
everyday vibrancy in this old ironworks, stroll to that
pure exposed concrete space that lands like a water
drop among the terraced fields. You will receive an
ultimate dual baptism concerning nature, art, and

architecture.

One-Sentence Summary: Using extremely restrained "semi-

architecture" techniques and profound environmental ethics,



it gently reshapes an abandoned ironworks on a Seto Inland
Sea island into a healing anchor connecting food, history, and

the local community.



